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Anomauin. Y cmammi npeocmasieHi meopemuydni ma NPAKmMuyHi pe3yibmamu aHauizy,
docniodicenHss 1 cucmemamu3ayii  OCHOBHUX NPUYUH MA O3HAK  OI3Hec-KOHQIKmie y
RIONPUEMHUYBKIL OISLIbHOCI RIONPUEMCME, WO 8MPAMUTIU CEOI0 NIAAMOCNPOMONICHICIY, 1 OJis AKUX
HeoOXiOHa  OiAcHOCMUKA He2amueHUX HACHIOKI8 KOH@AIKmHux cumyayiu. Bcmanoenenuti
3AKOHOMIDHULL 83AEMO38 30K MIJNC O3HAKAMU MA NPUYUHAMU BUHUKHEHHs Oi3Hec-KOH@iKkmis, ix
npoyecom po3suUmKy ma 6NiIUBOM HA (DIHAHCOBO-eKOHOMIUHI pe3yabmamu NiONPUEMCMBA, SKI
nompeoOyoms 0i€8UX AHMUKPU30BUX 3AX0018 Ni0 BNIUBOM KOHQIIKMHUX CUMYaAyill.

Knrwowuosi cnoea: 0iznec-xonghnikmu nionpuemcme, O3HaKu 1 NPUYUHI  KOHGDAIKMIS,
RIONPUEMHUYbKA OISTbHICIb, COYIANbHA 8ION0BI0ANbHICMb OI3HEC) .

Beryn. ¥V cyuyacHux yMoOBax TOCHOAApIOBaHHS MiAINPUEMHHIbBKA TISIBHICTD Y
OIBIIOCTI BUMNAJKAX 3aJIeKUTh B MNPaBUIBHOIO IMIJXOAY JO OI[IHIOBAHHS
KOH(IIKTHUX CUTYaIlll, sIKI IepIOAMYHO MOKYTh BUHUKATH SIK Y BHYTPIIIHHOMY, TaK
1 30BHINIHBOMY CEPEJOBHUIIl BUPOOHUYO-TOCIIOAAPCHKUX CTPYKTYp, Yy TMpoleci
AUIOBOI CHIBIpAIll 3 MNapTHEpamH, KOHKypeHTaMu Ta KpeauTopamu. BHacmimok
PI3BHOMAHITHUX CyHepeuok a0o KOH(MIIKTHUX I1HUUACHTIB O13HEC-I0MOBIEHOCTI
MePEpUBAIOTHCS, HE MAlOYW TMO3UTUBHUX PE3YyJbTaTiB MOBHOTO iX YCYHEHHSA. Y
3B’SI3Ky 3 IIMM Ha MIANPUEMCTBAX TMOCTae MpobjeMa TMOMyKy e(QeKTUBHOTO
O3HaK Ta B MOJAJIBLIOMY OI[IHIOBAHHSAM O13HEC-KOH(JIKTIB B YyMOBaX BHPOOHUYOI
JUSITBHOCTI M AIPUEMCTBA.

Byap-sxkuil KOHQIIKT y OIANPUEMHULIBKIA JISJIBHOCTI, Maroyu OaraTorpaHHy
MIPUPOY 3apOUKEHHS Ta 1HAWBITYAbHUA XapaKTep BIUIMBY Ha PO3BHUTOK OKPEMOTO
roCro/Iaploouoro cy0’e€KkTa, IPYHTYEThCS HacamIiiepes; Ha HE30DKHOCTI IHTEPECIB
013Hec-napTHepiB. L[ HE301KHICTh 1THTEPECIB MOKE BUHUKATH a00 BiJipasy, abo uepe3
JOeSKMA TPOMDKOK 4acy BIJ T[OYaTKy yKjagaHHsS Oi3Hec-yrog Ta Oyze
XapaKTepU3yBaTUCh YaCTKOBOIO a00 IMOBHOKO BTPATOK TEBHOTO PIBHS B3aeMOIl
MapTHEpIiB HAa PHUHKY, 30KpeMa BTPATOK EKOHOMIYHOI [OBIPM MK HUMHU. Y
MalOyTHHOMY, B OUIBIIOCTI BHUIAJKIB, II€ MOXE TMPU3BECTH JO CEpPHO3HUX
€KOHOMIYHMX Ta COIIAJIbHUX MpoOsieM, po30aJaHCOBYIOYHM PIBHOBAary CTBOPEHUX
CTOCYHKIB. BHacmilok 1mporo BUHHUKAaEe mpobOiieMa (GOpMyBaHHS aJI€KBATHOI 0
peabHOTO CepeOBHINA KOHIETITYaIbHOI CYTHOCTI, SIKa PO3KpUBaja Ou 3HaYEHHS HE
TUTBKU 3apOJDKEHHSI Ta mepediry Oi3Hec-KOH(IIIKTIB, ane W BIUTUBY KOHQIIKTHUX
CUTYyaIlli Ha MOTOYHUIN CTaH €KOHOMIYHOT 3aXHUIIEHOCTI M ANMPUEMCTBA.
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Buksiaa 0CHOBHOTO MaTepiany J0CTiIKEeHHS.

B exoHoMiuHOMYy cepenoBuilll Oyab-SKUH KOHQIIKT CIIJI  PO3YMITH SIK
IPOTUPIYYS MIHIMYM JBOX CTOPiH 3 HAHECEHHSM Xo4ya OW OJHIM 3 HUX CYTTEBUX
30UTKIB, TOOTO (DiHAHCOBUX BTpAaT, SIKI JECTAOLII3yIOTh BCIO MOJAJBITY HOPMAJIbHY
MIANPUEMHUIBKY JisSTbHICTE. [IpruoMy KokHa KOH(JIIKTHA CHUTyallls HoTpedye
SAKOMOTa IIBHUJIKOTO BUPILIEHHS, KOHTPOJIIO Ta YHpPaBIIHHSA, a TaKOX MOTOYHOIrO
OIIHIOBAHHSI IPUYHH 11 BAHUKHECHHS.

Y  mianpueEMHHULBKOMY CEpeloBUII  Oylb-SKMM KOHQIIKT € HacliJKoM
MPOTUPIYYST PIZHUX CTOPIH yrof, SIKi BCTYNalOTh Y KOH(GPOHTAII0 OAWH OJHOMY i3
HAaHECEHHSM X04a O OJHIN 3 HUX CYTTEBUX 30UTKIB, TOOTO (hIHAHCOBUX BTpaT, SIKi
NecTabuli3yI0Th BCIO  TMOJAJBILY TOCIOAAPChKY MisUTbHICTH. [lpu  BemenHi
KOMEPIIHHUX MEPErOBOPIB a00 YKIIaIaHHI AUIOBUX yToj KOH(MDIIKTHA CUTYaIlis] MOXKE
nepepoctd 'y roctpy ¢aszy KOH(DIIKTY 3 TMOJaNbIIUM 30UIBIICHHSIM 30HH
KOH(IIKTHOTO HaBaHTaXXEHHS Ha TMIANPUEMCTBO, IO XapaKTepuU3ye TPaHUYHO
3aroCTpEeHE MPOTUPIYYS IHTEPECIB 1 MPUITYCKAE HASBHICTh MPOTUCTOSHHS, CTaHy
3axXMIleHocTl abo Hamany [1-3].

Crorogni y cdepi MIANPUEMHUIITBA 1€ HE PO3BUHYTUH MeXaHI3M PaHHBOI
J1arHOCTUKY Ta HEUTpasti3alli 013HeC-KOH(IIIKTIB B CUCTEMI (DOPMYBaHHS COL1ATbHOI
BIIMOBIAIBLHOCTI O13Hecy. Bcei naHi nmpo 613Hec-KOHMIIIKTH y OUIBIIOCTI BUMIAJIKIB €
KOH(IIECHIIIMHUMH, a CTAaTUCTUYHI JaHl MpO HACTIAKM KOHQIIKTHUX CUTYyallll €
JIOBOJI1 3aByaJIbOBAHUMH 1 OOMEKEHUMHU 3 MO3UIIIT peaabHuX (GakTiB. TOMy OCHOBHUM
1H(MOpPMAIIHHUM KEPEIOM MOXKYTh BHUCTYIATH JIMIIE OCHOBHI (opmu (hiHAHCOBOI
3BITHOCTI MIJIPUEMCTB, 5Kl JJalOTh 3arajibHy 1H(GOpMAIiIo Mpo JUHAMIKY (iHaHCOBO-
€KOHOMIYHOTO CTaHy T'OCIOJAPIOI0U0ro cy0‘€ekTa, y TOMY YHCIH 1 CHaJAHYy JUHAMIKY
BHACHIIOK Jii okpemMux Oi3Hec-KOH(IIKTIB. [HQOpMamitHuMK JaHUMH TaKOXK
MOXXYTh OyTH ONUTYBaHHS (haxiBIIB 1 CTATUCTUKA PEATbHUX KOHQMIIKTHUX CUTYaIlii
y O13HECOBIH MISUTBHOCTI 3 €JIEMEHTAMU IMITAI[IHHOTO MOJIEIIOBAHHS Ta MPUKIATHUM
BUKOPUCTAHHSM IMAPOKOTO KOJIA EKOHOMIKO-MAaTEeMAaTHIYHUX METO/IIB.

[IpoBenene AOCHIKEHHS O3BOJHMIIO Y3araJlbHUTH Takl OCHOBHI TMPHYWHU
BUHUKHEHHS OUTBIIOCTI O13HEC-KOH(IIKTIB y MIANPHUEMHHUIIBKIN HiSIBHOCTI, SKi
JeCTabUTI3yI0Th CUCTEMY COIIAIbHOT BIIMOBITAIBHOCTI Oi3HECY, a came:

® TOpYIIEHHS KOMYHIKAI y TANPUEMHHUIIBKIN AISUTBHOCTI,

e HCBMIiHHS IONEpPeHKYBaTH KOHQPIIKTH a00 HEMPaBUWIbHUH 1X MPOTHO3;

® [IOpYyIICHHS PIBHOBaru MIK CTOPOHaMH OI13HEC-yroj Mpu Ppo3pOOJICHH]
yIPaBIiHCHKUX PILICHB;

® HEJIOOILIIHKA IKOCTEN O13HEC-MapTHEPIB;

® [Ii3HE BUABJICHHS 30HM PO301KHOCTEH MK Cy0’€KTaMu BCTAaHOBJICHHS Oi3HEC-
CTOCYHKIB,;

® [IOPYIICHHS JIOMOBJIGHOCTEH Ha PI3HMX CTaAiIsAX YyKjiIagaHHsA Oi3Hec-yrona abo
MOYATKOBE MOPYIIECHHS JIIJIOBOI CTpaTerii;

e TIepeBara BIACHOTO Oi3HEC-IHTepecy HaJ IHTepecOM €KOHOMIYHOTO MapTHEPA;

® [IOPYIICHHS NPHUHIMUIY «YECHOCT» BEIECHHS Oi3HECY Ta MOCTaBICHUX
KOMEPIINHUX IT1JICH;

® HaABHICTh MIPOTUPIY PI3HOTO XapaKTepy;
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® 3ITKHCHHS HECYMICHHMX MOTJISIIIB, ITJIeH, 3aBlaHb, MOTHBIB NIPW BUHUKHEHHI
POTHIIT CTOPIH;

e HEBYACHE BHUSBJIICHHS JKepesia KOHIIKTY B MANPUEMHHUIIbKIN TIsJIBHOCTI,

® HEBYACHE MPHU3YNMUHEHHS PO3POCTaHHS KOH(MIIKTHOT CUTYAIlil;

® I[iJIeCIpPsIMOBAHE 3aBJaHHS EKOHOMIYHOTO 30MTKY JIpyrid CTOpOHiI Oi3Hec-
KOHTPAaKTYy.

Jlo Toro » OyIb-IKHWWA E€KOHOMIYHHN KOHMIIKT CJIiJ BBaxaTd C(HOPMOBAHUM
KOH(MJIIKTOM 3 TOr0O MOMEHTY, SKIIO MOPYIIYIOThCS a00 MLiJIECIPSIMOBAHO HE
BUKOHYIOTBCSI YMOBHM Oi3Hec-yrojgu. ToOTo, «KOHQIIKT — 1€ CHUTYyalis, KOJH
YYaCHMKU BIJHOCHH, 00’€JHAHI OJHHUM 1 TUM caMUM OO’€KTOM, YCBIJIOMIIOIOTH
HECYMICHICTh iXHIX IHTEPECIB CTOCOBHO HBOTO 1 dIIOTh 3 ypaxyBaHHSM TaKOTO
yCBimOMIICHHS [3].

3apo/keHHIO  O13HEC-KOH(IIKTIB ~ MEpeayloTh  HemepeadbauyBaHi — Ta
HEKOHTpoJiboBaH1 moxii. Ilpore, iXx mepebir NIANOPSIAKOBYEThCS MpaBHIIaM
paIioHaTbHOCTI, MalOYW T[OYaTOK 1 3aBEpIIEHHS, JI€ eTal 3aBEPIICHHS Mae
MaKCHMANbHO  KOPECTIOH/yBaTHCh 3 OI[IHKOI0O ~ €KOHOMIYHHMX  pe3yJbTaTiB
MIPUEMCTBA, SIKI a0COJIFOTHO HE 3aCTPaxOBaH1 BiJl EKOHOMIYHUX BTPAT, IO € OJTHUM
i3 iIeHTH(IKATOPIB KUIBKICHOTO BHMIpY 1 PpIBHA EKOHOMIYHOI 3aXHIIECHOCTI
HIIMPUEMCTBA, 3MIHEHOTO IT1]T BIUIMBOM BXK€ 1IeHTU(IKOBAaHUX O13HEC-KOH(DIIIKTIB.

VY 3B’S13Ky 3 THM, 1110 BC1 O13HEC-KOH(IIKTU € JUHAMIYHUMU 3 MPUTAMaHHUMHU M
PI3HUMHM pUCAMU y KOXKHHUKA MOMEHT 4acy, iX 00’€/IHy€ HAasBHICTh MOTEHIIITHOTO
OJTHOYACHOTO BIUIMBY Ha BECh IIOTOYHMA CTaH EKOHOMIYHOI 3aXHIIEHOCTI
I1IPUEMCTBA.

[TpuynHM K BUHUKHEHHS O13HEC-KOH(IIKTIB Y MiAMPUEMHHUILIBKIN TISIBHOCTI €
IHAWBIAyaIbHUMH, Xo4ya I0jie KOH(IIKTHUX CHUTyamiii B MMAIPHEMHUIIBKOMY
CEpEOBHUIIll MOXHA Harepea CIPOTHO3YBAaTH HAa OCHOBI MOMEPEIHIX JOCTIIKEHb
HACJIIKIB O13HEC-YTOI.

Ak  BigoMoO, comianbHa BIAMOBIAAIBHICT MIANPUEMHHUIITBA HAcCaMIIEPE/T
HeoOx1Ha i po30ynoBu Oi3Hecy. IIpore, B Ykpaini Ha 1aHUil MOMEHT COIliajIbHO
BIJIMOBIAQIBHUX IIAMPUEMCTB Ta KOMIIaHIN Majio, 1 TOMY BBa)KalOTh, IO I[IHHICTH iX
JOCBIAY B I1M cdepi J0BOJII 3HaYHA. Bynib-Kka BUpOOHMYA CTPYKTypa HE MOXKeE OyTH
YCHIIIHOI B O13HECI Ta COILiaJIbHO BIAMOBIJAILHOIO, SIKIIIO HAaBKOJIO a0 BCepeauHl
HEel YTBOPIOIOTHCS PI3HOMAHITHI KOH(QIIKTHI CHUTyarii, fKi 1ecTabili3yloTh IO
BJIACTUBICTh MIJNPUEMHUIITBA Ta TMapajeibHO PYHHYIOTh I1HTErPOBaHy MOTO
E€KOHOMIYHY Oe3IeKy.

CrorogHimHii cTaH MNIANPUEMHHUIIBKOT MISTTBHOCTI Yy OUIBIIOCTI BHIAIKax
3QJICKHUTh Bl MPABUJIBLHOTO MIAXOMY JI0 OIIHIOBAaHHS KOH(IIKTHUX CUTYyalllM, sKi
NepIOANYHO MOXXYTh BHUHHMKATH Yy BHYTPIIIHBOMY 1 30BHIIIHBOMY CEPEJIOBHIII
BUPOOHUYO-TOCIIONAPCHKUX CTPYKTYp y Tpolieci MmoOyJ0BH A1IOBOI KOMEPIIHHOT
cmionpari. Jlo Toro Kk  BITYM3HSHI MIJANPUEMCTBA, (POPMYIOYM  aKTHUBHI
B3a€EMOBIJIHOCUHHM 3 CYO‘€KTaMH PUHKY Ha OCHOBI Cy4acHHUX €BPO-THTEIpaIliiiHUX
MPOIIECIB, MParHyTh 3aIy4aTH J0JIaTKOBI 1HBECTHUIIIHHI KOIITH. BOHM TIepIiioueproBo
MaloTh JOTPUMYBATUCh HU3KU CTAHAAPTIB, SIKI MAHYIOTh Ha CBITOBOMY PiBHI:

® TIOBHA MPO30PICTH KOMEPLIHHOI ISIBHOCTI;
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® 3a mepIIor HEOOX1THICTIO 3BITYBATH 3a CBOI Jii TIepeI rPOMaIolo;

e OyTH OCHOBOIO CTaJOr0 PO3BUTKY CYCHIJIbCTBA;

® CTBOpIOBaTH JOBKOJIa ce0€ OTOYEHHS 3 HOPMAJbHUM PIBHEM XHUTTS, L0 €
OCHOBHUM KpHUTepieM (GOpMyBaHHS Cy4acHOI COLIaIbHOI BIAMOBIJAIBHOCTI Oi3HECY.

ComianbHa BIANOBIJANBHICTG Ol3HECY NPSIMUM UYWHOM HE TIOB‘S3aHa 3
HEBU3HAYCHICTIO MANPUEMHUIIbKOT AisutbHOCTI. [IpoTre, Oi3HEC-KOHQUIKTH Ta iX
HACHIIKK MEXYIOTh 3 HEBU3HAUYEHICTIO, sIKA BUHUKAE TaM, JI€ € HU3Ka HEBIJIOMUX
dakTopiB, 1 4Kl 3a374aJ€riib BAXKKO IMependauynTd. AJjie IpU YHUKHEHH1 Ol3Hec-
KOH(JIIKTIB Ta iX BYAaCHOMY IPOTHO3YBaHHI PIBEHb COLIAJIBHOI BIiJMOBIIAJIBHOCTI
013HECOBOI JISNIBHOCTI 3pOCTAaE, TAK SK 11 (DAKTOPU € 3BOPOTHO 3aJIEKHUMU 3 PIBHEM
HEBHU3HAYEHOCTI.

HeBusHaueHICTh — 1€ HEMOBHOIIHHICTh YA HETOYHICTh 1H(OpMaILii PO YMOBHU
peamsaun PO3pOOIIOBAHMX MIJMPUEMCTBOM MPOEKTIB (Iporpam), y TOMY YHCIHI
NOB‘A3aHMX 3 TMOTOYHHUMHM BHUTpaTaMH 1 KIHIEBUMU HE MPOTHO30BAaHUMHU
pesynbTaTamMu. Y OUIBIIOCTI BUIIQJKAaX Ha MPAKTHUIIl YpaxyBaHHS HEBU3HAYEHOCTI
3NIIACHIOETBCS TpPhOMa CIOCOOaMU: TMEPEBIPKOIO CTIMKOCTI PO3POOJIEHOIO MPOEKTY
(mporpamu); KOPUTYBAaHHAM IapaMeTpiB MPOEKTY 1 EKOHOMIYHUX HOPMAaTHBIB;
¢dbopmai3oBaHUM ONMKMCOM HEBU3HAYEHOCTI [4].

Ha miampueMcTBi piBeHb HEBHM3HAYEHOCTI O13HECY MOXKE 3aJieKaTH JIUIIE BiJ
JIBOX OCHOBHHUX YMHHUKIB — I1€ XaOTUYHOI IMHAMIKU PIBHS CTIMKOCTI O13HEC-NIPOEKTY
Ta HasiBHOI KUJIBKOCTI 013HEC-KOH(DJIIIKTIB 3 IPOJIOHIOBAHUM HEBU3HAYEHUM MEPIOOM
X pO3B‘s3aHHS.

[Ipu BedgeHHI KOMEPLINHUX MEPEroBOpiB ab0 yKJIaJaHHI JUIOBUX YIOJ
KOH(JIIKTHA CHUTYyallisl pa3oM 3 IHIMJICHTOM a00 NPUYMHOK IHIMJIECHTY MOXE
epepocTH y 30Hy KOH(DITIKTY. 30Ha KOHMIIKTY HE 3aBXKAM €(DEKTUBHO MiAmamae mija
IPOLEC YNPaBIIHHSA, TaK K MOYKE BKJIKOYATH 3HAYHY KIJIBKICTh BEKTOPIB PO3BUTKY
013HEC-KOH(IIIKTIB Y MIANPUEMHHMIIBKIN misuibHOCTI. Tomi, Hacammepen,  CIif
cripoOyBaTH ONTHMI3YBaTH MiAXiJA 0 BUOOPY MIHIMAJIbHOI KUIBKOCTI BEKTOPIB
PO3BUTKY KOHGMIIKTHUX cuTyarid. lle MOoXnIuMBO Tpu TpaBWIBHINA J1arHOCTHII
JTUHaMIKU 1iepe0iry 613Hec-KOH(MIIKTY Ta HOTro aHATITHYHUM BUMIpOM [5].

He xoxHuii KOH(QIIKT MOXHa aHATITHYHO BUMIPSITH, aje IIJIKOM MOXJIMBO
3aMpONOHYBATH METOJl PaHHBOI JIATHOCTHUKUA HOTO O3HaK Y MIANPUEMHUIBKOMY
CEpEIOBHILI JIJISI TIOJIAIBIIOT0 YHUKHEHHS Ta BPETYJIIOBAaHHS 3 aHaJi30M BIUIMBY Ha
CTaH couiaJILHo'l' BiI[HOBi)j[aJIBHOCTi 0i3Hecy. Buache BUABJICHHS Ta B NOJAIBLIOMY

JIo OCHOBHUX J1arHOCTOBAHUX O3HAK O13HEC-KOH(IIIKTIB Ha nmaneMCTBax
MO’KHA BIJTHECTH:

e OUIbIITY BENMYMHY E€KOHOMIYHOTO 30MTKY MiJMPHEMCTBA, HDXK 3arylaHOBaHa
rpaHMYHA BEJIMYMHA J1ala3oHy JOMYyCTUMOTO Ta HEAOMYCTUMOTO EKOHOMIYHOTO
30UTKY, BHACIIIOK KOH(MJIIKTHUX CUTYaIlll;

®TIaJIHHS BEJMYMHU YUCTOTO TPOLIOBOTO TMOTOKY, BHACHIJIOK 3MEHIICHHS
JOXOMIB BiA BHUPOOHMYOI JISTBHOCTI, aMOPTU3ALIWHUX BiApaxyBaHb, BUTpaT
1HBECTHIII} y KalliTaJbHe BUPOOHHUIITBO;

e Cria/IHy TeHICHIIO BEJIMYUHU YHCTOTO MPUOYTKY, SIKUH XapaKTePU3y€eThCs
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oOcsAroM BUPOOHUIITBA MPOMYKIlli, I[IHOIO MPOAYKIi, YMOBHO-MOCTIHHUMU
BUTpaTaMu Ha BUIYCK NPOAYKIlli, YMOBHO-3MIHHUMH BUTpaTaMd Ha OIUHUIIIO
OPOAYKIi, JIKBIJALIMHUM JOXOJOM B MPOAaXYy O0°‘€KTa, IIFOYOK CTaBKOKO
OTIOJIATKyBaHHS MPUOYTKY MiANPUEMCTBA;

® HYJILOBY P€3YyJIbTATUBHICTh YKJIaJACHUX O13HEC-YTOI;

® HEY3TO/IKEHICTh IOCSTHEHHS IHTEPECIB Ta PIBHOCTI CTOPIH O13HEC-YTOJ;

® HEBUKOHAHHS TPHUHIMITY Yy3araJbHEHHS MAUIOBUX CTOCYHKIB HapTHEpiB abo
HEMOXKJIUBICTh JU(EpeHIlitoBaTH KOMEPIHHUM PU3UK B pe3yJbTaTi YKIaJdaHHS
O13HeC-yro;

® [IOPYIIICHHS YMOBHU JIOMOBJIEHOCTEH MpH repediry Oi3Hec-yroja (HEBUKOHAHHS
YIOPaBIiHCHKUX PILIEHB IIOAO YpPEryiaroBaHHs O013HEC-KOH(IIIKTIB; HE BPETYJIIOBAHHS
KOH(QIIKTHUX CHUTyalliid, 110 3MIHIOIOTh ()IHAHCOBO-€KOHOMIUHUN pe3yJbTar
MIAIPUEMHUIBKOT TISTTBHOCTI; MOMJIMBICTH «KOMIIPOMICIBY» TpPU BpPETyJIOBAHHI
013HEC-KOH(ITIKTIB);

e HU3bKE (paKTUUHE 3HAUEHHS 30yTy rOTOBOI MPOAYKLIT MOPIBHSIHO 13 TUIAHOBUM,
BHACJIJIOK KOH(DJIIKTY 1HTEPECIB Y MapKETUHT-TIJIaHyBaHHI;

® HEBUKOHAHHS HOPMATHBHOTO 3HAYEHHS BIJIHOCHOTO TEMIY 3MIHM MOTOYHUX
(db1HaHCOBUX 1HBECTHIIIH, BHACHIIOK 013HEC-KOH(IIIKTIB 3 IHBECTOPAMH;:

® HEBUKOHAHHS HOPMATHUBHOTO 3HAYEHHS BIJTHOCHOTO TEMITYy 3MiHU KOe(illi€HTa
a0COJIOTHOI JIIKBITHOCTI 32 Y4acTIO MOTOYHUX (PIHAHCOBUX 1HBECTHIIIM, BHACIIIOK
013HEC-KOH(IIIKTIB 1 MOTipIIeHHs (PIHAHCOBO-€KOHOMIYHOI'O CTaHy Ha MiANPUEMCTBI;

® HCBUKOHAHHS HOPMATUBHOTO 3HAYEHHS PIBHA BUHAXITHUIBKOI AISUIBHOCTI Ta
BITPOBA/PKEHHS HAYKOBUX PO3POOOK Ha IMiIITPUEMCTBI:

® HEBUKOHAHHS HOPMATHBHOTO 3HAYEHHSI KUIBKOCTI (yHAAMEHTAJIbHUX Ta
MPUKJIATHUX JTOCIIHKEHb 3a 3BITHUI Ta 0a30BUI NEpioAM B OpraHizaiii BApOOHUYOTO
pOLECY;

¢ TOMIJIKOBICTh BU3HAYCHHS 00 ‘€KTUBHOI BEJIMUMHU BUTPAT 13-3a 3aBUIIICHHS YU
3aHIDKEHHS B YyMOBax JIKBLAalii MIANPUEMCTBA Ta PO3pPaxXyHKy JIKBITAI[IHHOT
BapTOCTI [6].

BucnoBknu.

Takum uuHOM, OyIb-aKui O13HEC-KOH(IIKT XapaKTePU3YEThCS IMEBHUMHU
OpUYMHAMM HOTO BUHUKHEHHSI Ta O3HAKaMH, IO MEPEHIKOKAIOTh MPOJIOBKEHHIO
HACTYNMHUX JIOTOBIPHUX BIJIHOCUH Ha MIAMPUEMCTBI, BHOCAYU AUCOATIAHC B CUCTEMY
JISTTBHOCTI Ta (QOpMYyBaHHS COLIAJIbHOI BiAMOBiAaNbHOCTI O13Hecy. IIpote, Hamepen
BOJIOJItOUM 1H(GOPMAITIEI0 MPO MOXKIIMBI MPUYMHU Ta O3HAKU O13HEC-KOHQJIIKTIB,
MO>KHA BYACHO X JIIarHOCTYBATH 1 HEUTpali3yBaTH, a00 3pOOUTH CUCTEMY KOHTPOJIIO
3a HUMHU TOBHICTIO TMEPeN0aYeHOI0 Ta IIBUAKO PETYIbOBAHOI 3 METOI0 PO3POOKH
AHTUKPU30BHUX 3aXOJIIB y MIAMPUEMHHUIIBKIN JISIIBHOCTI Ta MOJ0JIaHHI (hiHAHCOBO-
€KOHOMIYHOI KpU3H B JCPrKaBi.
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Abstract. With the growing topicality of the issue of the business’s social responsibility and
increase of its social culture, the primary task is development of methodology for early diagnostics
for detection of business conflicts and introduction of forecasting approach towards precise
definition of probability of their occurrence that requires complex practice for detection of the first
signs of business conflicts on the companies that have lost their financial solvency for the present
time and it is early diagnostics of negative consequences of conflict situations that is important to
them.

This scientific problem requires further detailed study and attainment of the following
research goals: early diagnostics of signs of detected business conflicts, establishment of typical
interrelation between the reasons for emergence of business conflicts, their development process
and effect for financial and economic company results, especially for companies, that immediately
require additional efficient anti-crisis measures under the influence of conflict situations;
establishment of interrelation between the business conflicts’ influence on the state and level of
economic protectability of the company, on the basis of the suggested quantity assessment methods
that allows understanding all the essence of the issue of economic conflicts flow and preventing
their various negative effects for the business social responsibility development system.

The conducted research allows generalizing the following primary grounds for emergence of
most business conflicts in the business activity that destabilize the system of business social
responsibility, and namely: 1) communication disorder in the business activity, 2) inability for
preventing conflicts or their improper forecasting; 3) disruption of balance between the parties of
business agreements in development of managerial solutions;, 4) underestimation of business
partners’ properties;, 5) late discovery of discrepancies area between the actors of business
relations establishment; 6) breach of agreements on various stages of business agreements
conclusion or initial violation of business strategy, 7) prevalence of own business interest over the
interest of an economic partner, 8) violation of ‘fairness’ principle of business conduction and set
commercial goals, 9) available inconsistencies of different character; 10) collision of incompatible
opinions, objectives, tasks, motives in the occurrence of parties’ counteraction; 11) untimely
discovery of the source of conflict in economic activity and untimely suspension in the conflict
situation development; 12) purposeful infliction of economic damage to the other party of business
contract etc.

The main diagnosed signs of business conflicts on the companies may include the following:

1) identification of higher value of the company's economic loss, than the one planned, due to
conflict situations; 2) identification of drop in the value of net cash flow,; 3) identification of
recessive tendency for the value of net profit;4) identification of zero effectiveness of the concluded
business agreements, 5) failure to achieve agreement and equality of parties to business agreement;
6) non-compliance with the principle of generalization of business relations or inability to
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differentiate commercial risk as a result of conclusion of business agreements, 7) violation of
agreed provisions in the course of business agreements, 8) identification of low actual value of
sales of ready products if compared to the planned value due to conflict of interests in marketing
planning; 9) non-achievement of standard value regarding the relative rate of change in current
financial investments due to business conflicts with investors, 10) non-achievement of standard
value regarding the rate of change in absolute liquidity ratio with participation of current financial
investment due to business conflicts and rapid deterioration of financial and economic state on the
company, 11) non-achievement, by the company, of standard value of the inventive activity level that
does not allow making weighted managerial decisions regarding implementation of scientific research
results; 12) non-achievement of a standard value of indicator of fundamental and applied
researches in arrangement of manufacturing process: 13) incorrectness in definition of objective
value of expenses due to subjective factor (their increase or decrease) in the conditions of company
liquidation and calculation of liquidation cost.

Keywords: business conflicts of enterprises, signs and causes of conflicts, entrepreneurial
activity, social responsibility of business.
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