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Abstract. The development of multi-vector economy, effective implementation of
reforms in this sphere as well as improvement of living standards is impossible
without a qualitative operation of financial controlling services, especially at
agricultural enterprises. However, the lack of effective state support in this area as
well as professional financial controllers in the agrarian sector had a negative
impact not only on the resource provision, but also the whole profitability of
enterprises in the industry. Therefore, at the present stage of development of
Ukrainian agrarian sector the topical issue is definition of common principles for the
implementation of effective financial and credit policy at the agricultural industry of
the economy.

Given the topicality of the above issue and lack of its study, the main purpose of
this Research is a determination of the role of financial controllers staff in the
formation of the credit policy of agricultural enterprises and measures for its
enhancement.

As a result of the analysis, we have found that financial controlling together
with all its components provides for timely reflection and provision of information on
financial and economic activities to external and internal users by experts for the
purpose of further planning and implementation of their management decisions.

In addition, taking into account the above approach, we have identified the main
stages in the formation of the credit policy at agricultural enterprises with the
participation of controlling services staff. They include both financial controllers’
analysis of an agricultural enterprise activity on the possibility of its crediting and
scientific and practical approaches to the implementation of specific credit policies.
We also have found that, first of all, it is necessary to involve financial controllers in
all micro and macro credit development processes in order to increase the role of
controlling services in the formation of the credit policy at agricultural enterprises.

The above approach is comprehensive and provides the conditions for a
differential study of the problem of the effective financial controllers’ performance at
enterprises of the agrarian sector of the economy at both national and regional
levels.

Key words: agrarian sector of the economy, agricultural enterprise; financial
controlling; financial controller; financial controlling service.

Introduction.

The development of multi-vector economy, effective implementation of reforms
in this sphere as well as improvement of living standards is impossible without a
qualitative operation of financial controlling services, especially at agricultural
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enterprises. However, the lack of effective state support in this area as well as
professional financial controllers in the agrarian sector had a negative impact not only
on the resource provision, but also the whole profitability of enterprises in the
industry. Thus, in 2015 capital investments in Ukrainian agriculture and profitability
of agricultural enterprises were less than three times in comparison with similar
indices in the industry and amounted to only 30.1mln. and 30.5% accordingly [1,
p.33, 51]. As a consequence, in 2010-2015 this trend provoked a demographic crisis
in the state’s rural areas and a reduction in the number of hired agricultural workers
by almost 1.5 times, which equaled only 491.4 thousand people [1, p.51]. Therefore,
at the present stage of development of Ukrainian agrarian sector the topical issue is
definition of common principles for the implementation of effective financial and
credit policy in the agricultural industry of the economy.

Given the topicality of the above issue and lack of its study, the main purpose of
this Research i1s a determination of the role of financial controllers staff in formation
of an agricultural enterprises’ credit policy. To achieve the purpose we have formed
the following main objectives: to determine the categorical apparatus concerning the
interpretation of the socio-economic essence of financial controlling, financial
controller and controlling service; to describe the main stages of the credit policy
formation at agricultural enterprises with the participation of financial controlling
services staff; to propose measures for enhancement of the financial controlling
services staff’s role in the formation of credit policies at agricultural enterprises.

Research Findings.

The analysis found that there are different approaches to the interpretation of
financial controlling essence as a social category. They are alike, but differ in
individual components. So, most of the researchers define this category as the
financial management system of the business development in the area of forecasting
and planning mechanisms and tools to achieve business stable financial condition [2,
p.10; 3, p.10].

In addition, the majority of scholars and practitioners who have been researching
this issue define the financial controller as a person who works in the financial
management system of the business development in the area of forecasting and
planning mechanisms and tools to achieve business stable financial condition
[2, ¢.10; 3, ¢.10]. That is, at the current level of agricultural sphere development this
category of persons, in our opinion, first of all includes employees of accounting,
heads of departments and senior staff, as well as managers and their deputies.

Given the foregoing interpretation of financial controlling, the financial
controlling service is a division of a business entity responsible for the
implementation of its overall sustainable and long-term concept of financial and
economic effective management in terms of transformation of socio-economic
relations.

We believe that, according to the interpretation of the above-described socio-
economic categories, it is advisable to characterize the main stages of the credit
policy formation at agricultural enterprises with the participation of financial
controlling services staff. Thus, they include: an analysis of the results of financial
and economic activities of business entity by employees of the financial controlling
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service; an assessment of the solvency of the above entity on the possibility of its
crediting; experimental evaluation and adjustment of the current credit policy of an
agricultural enterprise; theoretical analysis of the achieved results of the study
(figure).

FINANCIAL CONTROLLING SERVICE

A 4

Evaluation of the results of financial and economic activities of business entity by
financial controllers

A 4

Determination of the entity's solvency by the controlling service staff on the
possibility and appropriateness of external credit resources usage

y

Financial controllers’ analysis of the effectiveness of the credit resources usage of
an economic entity

'

Evaluation of the results obtained and the following determination of a short- and
long-term strategy for the development of the credit policy at an agricultural
enterprise by the financial controlling service staff

Figure. Main stages of the credit policy formation at agricultural enterprises

with the participation of financial controlling services staff
Reference: Author's research

In our opinion, that will help to: carry out a systematic evaluation of financial
and economic performance of economic entities by financial controllers; study the
real lending needs and possibilities of the accountable economic entity; set a direct
relation between a salary of financial controllers and economic results of the
agricultural enterprises where they work; focus on current trends, conditions and
prospects for the development of the credit market in the agricultural industry and the
state as a whole; establish a state agrarian bank with representatives of the controlling
services of each agricultural enterprise in its regional, district and local branches and
offices; carry out audit of bank credit activity in the agricultural sector of the
economy with the involvement of financial controllers of the leading economic
entities of this industry etc.

Conclusions.

We believe that, the proposed complex methodological approach to the
formation of credit policy will help to identify the most significant components of it
and develop effective measures for its improvement. We should also highlight the
main activities and expected results for the implementation of the above policy in the
agricultural industry of the economy, which we have determined through a
monographic survey, expert assessments, multifactor comparison, and the like.
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OpHoil W3 TrHaBHOM OCOOEHHOCTEW, KOTOpass MNPUHUMUIIMAIBHO OTINYAET
pOCCUUCKUN TpaHCPOPMAITMOHHBIM OMNBIT OT TEHACHIMWA B JPYrUX CTpaHax H
OKa3bIBAaCT BIHUSHHE HA MPOOJIEMBbI PhIHKA TPY/Ja U 3aHITOCTH HACEJICHUS SIBJISACTCS
3HAYUTE/IbHAS PETHOHAIU3AIUsl SKOHOMUKHU. PernoHaabHble OCOOCHHOCTH CBSI3aHbI
co crnenudukoi pazneneHus Tpyaa, GopMUPOBaHUSI SIKOHOMUUECKH aKTUBHOTO Hace-
JICHUS, CO CJIOKUBIIUMCS YPOBHEM M CTPYKTYPOH 3aHITOCTH, OOECIEYEHHOCTHIO
CBIpbEBOM 0a30#, C TMHAMHUKOMN U 3P(HEKTUBHOCTHIO MTPOU3BOICTBA, MHBECTUIIMOHHOMN
AKTUBHOCTBIO M TPHUBIIEKATEIILHOCTHIO TEPPUTOPUH, 00ECIEYEHHOCThIO YUECOHBIMU
MECTaMH.

®opmupoBanue B Poccun peiHKa TpyJa IUKTYeT HEOOXOAMMOCTb pa3pabOTKH
MOJIMTUKU 3aHATOCTH, YUYUTHIBAIOIIEH CHEUU(PUKY PETHOHAIBHOW HSKOHOMUKH,
HallMOHAJIbHBIE OCOOEHHOCTH, MEHTAJIUTET HAaCeJIeHUs. OITO HE HCKIOYaeT
HCTIOJIb30BAaHUE HEKOTOPBIX MPHUHIIUIIOB M TMOAXOJ0B, XapaKTEPHBIX NJId CTpaTerui
3aHATOCTH B JAPYTUX CTpaHax, 4TO, OJHAKO, BO3MOKHO JHUIIb IPHU YCIOBHUH HX
ajanTalui K poccuiickum peanusiM. Permonst P® HacToNbKO OOIIUPHBI U
MHOTOOOpAa3HbI, YTO aHAJIN3 WX SKOHOMHUKH YacTO PAaBHO3HAYCH aHAIU3Y OTICIHHOU
ctpanbl [1]. BronHe MNOHSATHO, YTO JKOHOMHUKA M PBIHOK TpYyJa, YCJIOBUS HUX
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