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A large trading producer, which is positioning the company in the regional
consumer market, should take advantage of the most effective tools for creating a
competitive environment. The following actions can be undertaken:

- to manufacture promotional items — pens, lighters, calendars — for handing
them round to representatives of retail trade enterprises;
to release stickers;
to use corporate trademarks and logos;
to give advertisements in newspapers and industry publications;

- to participate in international trade fairs.

International exhibitions are one of the most effective marketing tools for
increasing sales and expanding the market segment at the consumer market.

Conclusion and conclusions. Participation in such activity allows the trading
company to advertise its trade enterprises to a sufficiently large number of visitors,
partners and suppliers, to give more details about the range of selling products, to
inform about the prospects for development. Successful participation in fair and
exhibition activities, in addition to searching for potential buyers, also provides an
opportunity to get acquainted with the competitors’ advantages and collect
information on the trends that are currently dominating in the market.
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Anomayis. B cmammi poszenamymi memoOuyHi npuHyunu i copmoeari
cmpameziuti 3a0ayi YnpasiinHa GUPOOHUYUMU 3AaMPAMAMU CLIbCbKO20CNOOAPCLKO2O
nionpuemcmea. B pesynomami meopemuxo-memooonociuHo20 0CMUCTIEHHS. NPOYeCy
CmMpame2iuHo20 YNpaeuiHHA BUPOOHUYUMU 3aMpamami 6U3HAYEHi OCHOGHI emanu
gubopy cxemu opeaHizayii npoyecy 3abe3neyeHHs  CLIbCbKO2O0CNOOApCbKO20
RIONPUEMCMBA BUPOOHUYUMU pecypcamu. Takookc, 30cepeddceHo yeazy ma GU3HAYEHO
06azoei  npunyunu  cmpameeii  YNpAaeniHHA ~ GUPOOHUYUMU  pecypcamu 8
CIIbCLKO20CN00APCLKOMY BUPOOHUYMEI, AKI 0alomb 3MO02Y CLIbCbKO20CHOOAPCHOKUM
NIONPUEMCMBAM DAYIOHATILHO BUKOPUCMOBYBAMU C8ili  pecypCHUU NoOmeHyian 3
VPAxy8aHHAM BUMO2 HECMADOIILHO20 3068HIUHBO20 CEPedosUa 3 Memoro peanizayii
noCcmasaeHux yineu.

Kntouosi cnoea: eupobruui pecypcu, 6upoOHuui 3ampamu, YNpaeiiHHs
BUPOOHUYUMU pecypcamu, cmpameiune YNPAGNiHHA BUPOOHUYUMU 3amMpPaAmamu,
NPUHYUNIE CIMPAME2IYHO20 YNPABJIIHHA.

Abstract. In the article the methodological principles are considered, strategic
objectives of management of the production costs of the agricultural company are
formed. As a result of theoretical and methodological understanding of the strategic
management of production costs the basic stages of selection process of providing
agricultural enterprise with manufacturing resources are regulated. Also the basic
principles of strategy management of production resources in agricultural production
that enable farms to efficiently use its resources potential to meet the requirements
unstable environment in order to realize the goals are defined.

Key words: productive resources, production costs, production resources
management, strategic management of production costs, the principles of strategic
management

Beryn.

Jnis  ynpaBmiHHA —~ BUPOOHMYMMM — 3aTpaTaMH  CLIbCHKOT'OCIIOAAPCHKOTO
MIIIPUEMCTBA CIi OLTBINE yBaru MPUAUTSITH YIOCKOHAJICHHIO HOTO 3a0e3MeUeHHS
BI/IpO6HI/I‘-II/IMI/I pecypcamu. PiBeHb BI/Ip06HI/I‘-II/IX 3aTpar 0araTto B 4OMY BHU3HAYAETHCS
BapTlcTIo BI/Ip06HI/I‘-II/IX pecypc1B AK1 BUKOPHCTOBYIOTHCS Ha
CLIbCHKOTOCTIOAAPCHKOTO MiIMPUEMCTBI B MPoLieci BUPOOHUIITBA MPOAYKIIIT, a TAKOXK
KUIBKICTIO 3aTpaT, MOB’SI3aHUX 3 MaTepiaJIbHO - TEXHIYHUM 3a0€3MEUECHHSIM MPOLECY
BUPOOHUIITBA, 30€piraHHs, TOCTABKU Ta 30yTy MPOIYKIIii.

BukJiiax oCHOBHOro marepiaJy.

BpaxoByroun nuToMy Bary MarepiajdbHUX 3aTpar B 3arajibHii KUIBKOCTI 3aTpaT
Ha BHUPOOHUIITBO 1 peajizaililo MNPOAYKIIi B pI3HUX Tally3sX, MOXHa 3pOOUTH
BUCHOBOK IPO HEOOXIJIHICTb MPOBEJEHHS CTPATEr1YHOIO YIPaBIiHHSA BUPOOHUYUMHU
3aTpaTamMu, $IKi BHUHHUKAIOTh B TpoIleci 3a0€3MEeUeHHs] TOCMOJapChKOl AiSIIBHOCTI
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HiANPUEMCTBA MaTeplalbHUMH pecypcamu. JlJig npOoro crpaTeriyia Lijib Moxe OyTH
chopMOBaHa HACTYITHUM YHHOM: palliOHaJIbHa opraHi3allis Ta e(peKTUBHE 31HCHEHHS
NOCTAYaJbHUIBKOI  JISJIBHOCTI  CUIBCHKOTOCIOJAPCHKOrO  MIAMPUEMCTBA,  sIKa
3a0e3reuye CBO€YACHE TOCTa4aHHS B BHPOOHHUIITBO MaTepiaibHUX pPecypciB B
HeoOXigHOMY 00cCs31 1 BIAMOBIIHOI sIKOCTi. PaifioHanbpHa opradizaiisi Ta eeKTUBHE
3M1MCHEHHSI MOCTaYalbHUIIBKOI AISUIBHOCTI CLIBCHKOTOCIOAAPCHKOrO IMiIMPUEMCTRA,
3asiBJI€HI CTpaTEriuHUMM IUISIMU, MepeadayaloTh JOCATHEHHS MIHIMaJbHOTO PIBHS
BUPOOHUYMX 3aTpaT A 3a0e3MeueHHs] TOCIOAAPChKOl JISUTBHOCTI BHUPOOHUYMMHU
pecypcami.

Jns  xoHkperw3amii  copmMoBaHOi  CcTpareriyHoi 1t 3a0e3nmedyeHHs
CIIBCHKOTOCTIOZIAPCHKOTO  MIAMPUEMCTBA BHUPOOHHMYUMH pecypcamu  HeoOXiTHO
BU3HAYUTH OCHOBHI CTpaTETiuHI 3a/1a4i, BUPIMIEHHS SKUX 3a0€3MEYUTh PalllOHATBHY
oprasizailiro 1 e eKTUBHE 3IIMCHEHHSI poIeCy 3a0e3neYeHHs
CLIBCHKOTOCTIOAPCHKOTO MiAIPUEMCTBA CUPOBUHOIO Ta Matepianamu. Ciil 3BepHYTH
yBary Ha HacTYIIHI CTpaTeriuHi 3a/1aui B 00J1acTi 3/A1MCHEHHS MpoIecy 3a0e3neyeHHs
roCroAapchKkol JISIIBHOCTI CUIbCHKOTOCIOIAPChKOr0 MIANPUEMCTBA BHUPOOHUYUMHU
pecypcamu:

1) po3poOka cTpaTeriyHUX albTEPHATUB OpraHizaiii mpoiiecy 3a0e3neyeHHs
MIATPUEMCTBA BUPOOHUUMMU PECYPCAMU;

2) BuOip 1 peamizalis CTpaTeriyHoi ajabTEPHATUBU OpTaHizallii Mpouecy
3a0e3MneveHHsl MANMPUEMCTBA BUPOOHUUIMMH PECYpCaMU;

3) po3poOka CTpaTeriyHuX aJbTEPHATHUB 31MCHEHHS MPOIECY 3a0e3MeueHHs
MIIIPUEMCTBA BUPOOHUUNMHU PECYPCAMU;

4) BuOIp 1 peanizailisi CTpaTeriyHOl aJlbTEPHATUBU 3IACHEHHS TPOIECY
3a0e3neyeHHs MiANPUEMCTBA BUPOOHUYMMH peCypcamu.

Bxazani crpareriuHi 3aja4i MOBHICTIO BIATOBIIAIOTH MOCTYMOBOCTI peaizaiii
nporecy 3abe3medeHHsl CLIbCHhKOTOCIOJAPCHKOTO MiAMPHEMCTBA BHPOOHUINMHU
pecypcaMy Ta OXOIUTIOIOTh TaKl MOro OCHOBHI €Tany CTPATEriyHOTO YNPaBIIIHHS, SIK
oprasizaiis Ta 3A1HCHEHHS TOCTAYaIbHAIIBKOT TISUTBHOCTI.

Opnak, gocsarHeHHS  c(hOpMOBaHOI  CTpareriyHoi Il 3a0e3MedeHHS
CLIBCHKOTOCTIOAAPCHKOTO MIAMPUEMCTBA BUPOOHUYMMH PECYypCaMH 1 BHUPIIICHHS
BIJIMTOBITHUX CTPATETIYHUX 3aBJaHb MOXKE OyTH 3a0€3TMCUCHUM JIUIIE TIPHU 3TIHCHEHHI
CTPATEriuHOTO YHpPaBIiHHSA BUPOOHHMUMMU 3aTpaTaMu MiMPHUEMCTBA, sIKI BUHUKAIOTh
B Mpolieci 3a0e3MeUeHHs] TOCIoAapChKOi MISUTBHOCTI MANPHEMCTBA CHPOBHUHOIO Ta
MarepiajlaMH.

CrpateriuHe ymnpaBlliHHS BUPOOHMYMMHM 3aTpaTaMy Ha OCHOBI YAOCKOHAJICHHS
npoiiecy 3a0e3Me4YeHHs] CLIbChKOrOCIOJAPChbKOTO MIANPUEMCTBA BHUPOOHUYUMHU
pecypcaMyd TOBHMHHO 33J0BOJIBHATH BIANOBIIHUM METOAOJOTIYHUM MPUHIUIIAM,
M1IX01aM 1 METOaM.

JIO OCHOBHUX METOJOJIOTIYHUM TPUHIUIIB CTPATETIYHOTO  YIPaBIiHHS
BUPOOHUYMMH 3aTpaTaMH Ha OCHOBI YJOCKOHAQJIECHHS TNPOIECY 3a0e3MeYeHHs
CLIbCHKOTOCTIOAAPCHKOTO  MIANPUEMCTBA BHUPOOHHYMMH peCcypcamMu  BIJHOCATHCS
HACTYIHI: Kiacu@ikallisi Ta rpymyBaHHs, KOMIUIEKCHICTb, CUCTEMHICTh, aHANITHKA,
eKOHOMIYHA e(eKTHBHICTh. B ympaBiiHHI BUPOOHMYMMHM 3aTpaTaMd Ha OCHOBI
YAOCKOHAJICHHS 3a0e3neYeHHS CLIICHKOTOCTIOIAPCHKOTO M1 TPUEMCTBA

Hayunviii 632250 6 6ydywee 73



JMom 4. Buinyck 5 Ixonomuxa

BUPOOHUYHMMH PECYpPCAMH PEali3y€eThCsl CTPATETIUHUN MIAX1J, SIKUHA BITHOCUTHCS JIO
OCHOBHHX METOOJIOTTUHUX M1IXO0/IIB.

Onupatoyuch Ha TEOPilO0 3arajbHOTO0 MEHEHKMEHTY, CTpATEriuHe YNpaBiHHS
BUPOOHUYMMHU pecypcaMd B  CUIbCHKOTOCIOAAPCHbKOMY BHPOOHMIITBI  MOKHA
pPO3MIISAATH SIK CYKYIHICTh CHEIU(IYHUX MPOIECIB 3 MPUUHATTS YIPaBIIHCHKUX
pillieHb moA0 (popMyBaHHS MICii Ta BUSHAYCHHS LIJICH MiANPUEMCTBA I10JI0 BUOOPY
Ta peamizaimii cTpaterii €(peKTUBHOIO BUKOPUCTAHHS BUPOOHHYMX PECYPCIB Y
PUHKOBOMY CEPEIOBHILLI.

Po3pobka ctparterii e(peKTUBHOTO YIPaBIIHHS BHPOOHUYMUMH pecypcaMu
CLIBCHKOTO TOCIIOAAPCHKOTO BUMArae BiJl MEHEIKEPIB JOCSITHEHHS 30a1aHCOBAHOCTI
(GyHKIIOHYBaHHSI BCIX 11 €JIEMEHTIB: I1JIeH, MepcoHaly, TEXHOJOTIH Ta CTPYKTYpPH.
[TepepobieHHs pecypciB, Y CBOIO YepTy, 31HCHIOETHCS 32 JOTIOMOTOI0 BUKOPUCTAHHS
NEepeIOBUX TEXHIYHUX Ta TEXHOJOTIYHUX €JEMEHTIB PECypCHOTO MOTEHLIaTy
arpapHoro cekTopy. BUKOpHCTaHHSA MPOrpECHUBHUX TEXHOJIOT1M BHUMAarae BTpy4YaHHs
y BUPOOHMUUN MPONEC KBATI(PIKOBAHOTO MEPCOHATY, 3yMOBIIIOE TOJILJT BUPOOHUYUX
¢dbyHK1iM Ta popMyBaHHS POOOUHX MICHb.

®dopmyBaHHA e€()EKTUBHOTO BUPOOHMIITBA TOTpeOye MOOYAOBU aJeKBATHOL
CUCTEMHM YTPABIIHHSA, 3/aTHOI J0 peajizallli 3aB/laHb 3 €PEKTUBHOTO BUKOPUCTAHHSI
BUPOOHMUUX pecypciB. MeToaosoris po3poOKHu CTpaTerii yrnpaBiIiHHS BUPOOHUYUMHU
pecypcaMu B CUIbCHKOTOCTIOIAPCHKOMY BHPOOHHUIITBI 0a3ye€ThCsl Ha 3aCTOCYBaHHI
MPUHITUIIB, CHENU(IYHUX METOJIB MPUUHATTA CTpATETIYHUX PIIIEHb Ta 3aC00iB iX
MPaKTUYHOI peasisallii, Kl Jal0Th 3MOTY CLICHKOTOCIIOJAPCHKUM ITANPUEMCTBAM
palioHaJIbHO BUKOPHUCTOBYBATU CBIM PECYpCHUU MOTEHINAN 3 ypaxyBaHHSM BHUMOT
HECTa01ILHOTO 30BHINTHHOTO CEPEIOBHUIIA 3 METOIO peai3allli MoCTaBICHUX IJICH.

Jnst  epexkTUBHOrO  YHpaBIiHHA  CKJIAJIOBI YaCTUHU  MEXaHI3My  CJif
3aCTOCOBYBATH BIAMOBIAHI TOKAa3HUKHU PE3yJbTaTUBHOCTI (YHKIIOHYBAHHSA IUX
cucteM (KOTpuii MoOXKHa Ha3uBaTth 3a [2] MexaHizmMoMm SEE-ynpaBiiHHs). 3a
METOJMKOI0 aBTOPIB [2] pecypCHOIO CKJIaJOBOIO IILOTO MEXaHI3My € F-IMITyJIbCH
npolieciB GyHKIIOHYBAHHS CKJIAJJHUX CUCTEM, BKIIOYAIOUUN arpapHUil CEKTOP.

BucHoBkwm.

Jst e(EeKTUBHOTO yIPaBIIIHHS BUPOOHUYUMU 3aTpaTaMu
CIITBCBKOTOCIIOIAPCHKOTO MIAMPUEMCTBA Ha OCHOBI YJOCKOHAJICHHS 3a0e3MeueHHS
MIIMPUEMCTBAMU arpapHOIo CEKTOpa BUPOOHUYUMHU PECYpPCaMHU CITijl JOTPUMYBATUCh
MEBHUX MPUHIIMIIB Ta MiTXOJIB, OCHOBHUM 3 SIKUX € CTPATEriYHMMA MIIX1Jd, SKHMA
BIJIHOCUTHCSA 7O OCHOBHHX METOMOJOTIYHUX MIAXOMIB. 30KpeMa, CIiJ 30CepeauTH
yBary Ha HAaCTYNHUX MNPUHIMMNAX: Kiacudikallis Ta IpyHnyBaHHS, KOMILJIEKCHICTb,
CUCTEMHICTh, aHaJITHKa, eKOHOMIYHA e¢deKkTuBHICTE. OpmHaK, O0COOJIMBOCTI
(GYHKIIOHYBaHHSI arpapHOr0 CEKTOPY E€KOHOMIKH SIK CHCTeMH, Oepydd 0 yBaru
MIHJIMBICTh 30BHIIIHHOTO CEPEIOBUINA, MOTPEOYIOTh YIOCKOHAJICHHS MEXaHi3My
VOpaBIIHHSA II€] CUCTEMOIO, sIK€ BapTO 3AIlNMCHIOBaTH 3a MeToaukor SEE-
YIpPaBIIHHS.
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Aunnomayus: B pabome paccmampugaemcs 8aniCHOCHb U CYWHOCHb NPOYyeoyp
IKONOSUYECKO20 MEHEOHCMEHMA, UX 0COOEHHOCb UCNONb308AHUS 01 NPeONnPUSMULL
NUWEBbIX HNPOU3BOOCME O/l NOBbIUEHUS NPUBLEKAMENIbHOCU NPeOnpusmus u
VAVUUEHUsl e20 0el080U penymayuu.

Kntoueswie cnosa: sxonocuueckuti MeHeONCMEHM, MEHCOYHAPOOHDBIL CIMAHOApm
6 obracmu cucmem IKOJI02UYECKO20 MEHEOHCMEHMA, IKOTOSUYECKUL aAYOUm.

Abstract. In this paper we describe the essence and significance of ecological
management procedures, their feature usage for food production to increase the
attractiveness of the company and improve its reputation.

Key words: ecological management, international standards for ecological
management system, ecological audit.

Beryniienue.

DKOJIOTUUECKHIT MEHEKMEHT KaK BakKHas COCTaBHAs 4YacTh OOIIEro
MEHE/PKMEHTa B KOMMAHUM  SIBIISIETCA  HEOThEMJIEMOM  COCTaBIISIONICH
dbyHKUMOHUpOBaHUs npeAanpustus. i npeanpusTHdl MUIIEBBIX MPOU3BOJICTB
HKOJIOTUYECKas COCTAaBJISIONIAs U MPOLIECC BHEAPEHHUS MPOIEAYP KOJIOTHYECKOro
MEHE[PKMEHTA OTHOCUTCS K MTPUOPUTETHHIM HATIPABJICHHUSIM yCTCITHON JIeATeIbHOCTH
MIPEANPUITHS.

OCHOBHOM TeKCT

B mocnennee Bpemsi B MUpe CTaiM YACISITh MPUCTAILHOE BHUMAHHUE BOIPOCAM
HKOJOTUYECKON OE€30MacHOCTH KaK MPOW3BOJCTBA B IIEJIOM, TaK M BBITYCKAaeMOM
MPOAYKIUUA. BBIMYCK MPOAYKIIMU COTIACHO MEXKAYHAPOJIHBIM CTaHIApTaM M
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